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The new Joint Base McGuire-Dix-Lakehurst becomes fully operational Oct. 1 with the
consolidation of all civilian personnel under the umbrella of the Air Force.

"It is historic," Gen. Arthur J. Lichte, head of the Air Mobility Command for the Air Force at Scott
Air Force Base in Illinois, said at a press conference Thursday. "This is the first and the only
one (joint base) with three services."

  

The joint base is a tri-service merger of support functions at three contiguous bases that
comprise 42,000 acres in two counties - the Army post at Fort Dix and McGuire Air Force Base,
both in Burlington County, and Lakehurst Naval Air Engineering Station in Ocean County.

  

"I'll be honest, there are still some challenges out there . . . and we are still coming together, but
this is the way we should be operating in the future," the four-star general said, adding it "makes
sense" to consolidate civilian workforces and functions like utilities and payroll.

  

He said a major challenge has been to achieve pay parity for federal civilian workers at the
three bases.

  

Lakehurst civilians now are paid 7 percent more than those with the same type of jobs at the
other two bases because the two counties are in different metropolitan regions where the cost
of living differs.

  

Col. Gina Grosso, the new joint base commander, said the office of personnel management in
Washington is currently reviewing the proposal to bring Fort Dix and McGuire employees up to
the pay levels at Lakehurst.
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Rep. John Adler, D-N.J., has been involved in resolving the parity issue since taking office this
year. He and the entire congressional delegation from New Jersey have written to President
Barack Obama asking him to fill vacancies on the Federal Salary Council, which ultimately will
decide the pay parity issue.

  

"It is essential that we support our joint base during this critical transition," Adler said. "I am
committed to making sure civilian employees who live and work in our neighborhoods and on
our bases are paid fairly."

  

Grosso is in charge of 3,100 mainly civilian employees as well as the payroll, maintenance,
supply, utility, food service and other services needed to support active duty military and military
reserve personnel at all three bases. Her official title is commander of the recently activated
87th Air Base Wing, which is assuming the management of the merged bases Oct. 1.

  

The wing also provides mission-ready, expeditionary airmen to support combat mission abroad.
In addition, the joint base is home to federal agency offices, such as homeland security, the
justice department and veterans affairs.

  

However, nearly all military personnel at the three bases do not fall under joint base jurisdiction.

  

Military officers are continuing as commanders of nearly all military personnel and of the main
military missions at the three bases. Those missions range from air refueling, airlift and
aeromedical evacuation for combat and humanitarian missions to naval engineering and
reserve training.

  

New construction for the joint base has totaled $275 million while more aircraft and units from
closed bases are still arriving at the three bases in preparation. New aircraft include helicopters.

  

Grosso said more naval and marine reserve personnel also will be coming to McGuire by 2011
from Willow Grove Naval Air Station and from Johnstown.
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